NERACOOS 

Northeastern Regional Association of Coastal Ocean Observing Systems

  AKA 

RACOON

Regional Association for Coastal Ocean Observing in the Northeast

Industry, academic, not-for-profit, and state and federal agency interests from Connecticut to New Brunswick have united to establish the Northeastern Regional Association of Coastal Ocean Observing Systems (RACOON).  This Regional Association will contribute to the national Integrated Ocean Observing System (IOOS) by identifying end user needs for coastal ocean observations, and designing a system of observations and data products to meet those needs. 

To ensure a relevant and enduring organizational body, a multitude of stakeholders, including the Ocean Data Partnership (ODP) have engaged in a process to collaboratively define an appropriate and empowering governing structure and decision-making process. A Governing Board will include academic, state and federal agencies, and other end user interests. This board will identify regional priorities for data products, identify the needed ocean observing and related data to support the products, and oversee the process by which NOAA IOOS funds are applied for and distributed within the region to realize regional ocean observing system priorities.

To help inform the board, a Products Requirements Team will identify user needs, a conceptual design for products that enable users to use ocean observing data to meet those needs, and the data management, integration, and communications requirements to achieve the desired products. This team will ultimately recommend priorities for product development, as well as for regional data management standards, protocols, and needs. 

The Products Requirements Team will submit its findings to the board and to the Science Requirements Team, which will be responsible for identifying capacities for ocean observing and modeling needed to address the identified user needs and product requirements. Ultimately, this team will be responsible for designing the most effective and efficient coastal ocean observing system, and will make recommendations for funding priorities to the board. 

The Ocean Data Partnership is an established entity that enables a multitude of diverse organizations to implement data management standards and achieve interoperability. The ultimate goal of this work is to enable end users to easily discover and use diverse ocean observing data in decision-making.  Basically, the Partnership’s goal is to publish the Partners’ data in easily accessible and usable form.  This goal aligns very well with IOOS data management goals.
The ODP should prepare a statement to submit to RACOON leadership that suggests a clear role for the ODP in this work. 

Questions for Partners to consider and vote on
· What should the ODP’s relationship with RACOON be? 
· Should the ODP remain as an independent entity, to assist and advise regional association teams?; or 
· RACOON has already identified several independent entities that will have a formal relationship to RACOON governance and decision-making

· Northeast SeaGrant

· Northeast Regional Ocean Council

· Academic Consortium

· ODP could ask to be written into the bylaws and the independent entity for advise on data management and integration
· Become a data management team under RACOON? 
· ODP purpose and goal is virtually identical to IOOS DMAC purpose and goal

· BUT coming under the IOOS umbrella might limit the future membership of ODP to IOOS-centric organizations
· Discuss pros and cons.  
· Vote: choices are 1) independent entity with a defined relationship with RACOON

2) Data Management team within RACOON or 3) independent entity with no defined relationship with RACOON
· Should the ODP expand its region to mirror that of the Regional Association (i.e., to include Southern New England)? 

· Most of the IOOS goals for data management are identical to the Partnerships
· IOOS is likely to have money.

· Protocols for discovery, accessibility, and interoperability of data should really be global standards, and expanding the ODP to coincide with the RA’s area would help develop and integrate global standards into RACOON’s as well as Partners’ business practices.
· A name change for the Partnership would be in order 
·  Discuss pros and cons.  

· Vote

· Should the ODP actively recruit new Partners from all over the northeast region, with an emphasis on recruiting partners from southern New England?
· Should the ODP ask GoMOOS to continue to host our organization?
· Changing role of GoMOOS 

· Potential for ODP to provide valuable connection with regional data providers that are not IOOS-centric

· Continued need for a host organization 
· Discuss pros and cons.  

· Vote















