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Purpose of the GOM ODP – Paul Currier

Please see accompanying “Purpose of the ODP PC” PPT.

The ODP is an MOU-based regional partnership dedicated to advancing data authority, discoverability, accessibility, and interoperability. The partnership includes multitude data sets from a diversity of partners. For more information on the purpose and activities, visit the web at www.gomodp.org.

Accomplishments of the ODP Technical Committee – Deb Soule

Please see accompanying “Accomplishments of the Tech Comm DS” PPT.

The effort that went into the data accessibility review was large, but participants didn’t track it. There were reviewers who manually checked links. Is there effort to also effort to check the machine-to-machine accessibility? 

The Exchange Network Grant – Deb Soule

Please see accompanying “Accomplishments of the Tech Comm DS” PPT.

Additional partners are more than welcome to join this effort, even if not currently listed. This effort will include multiple partners in using standards to join data sets to ultimately create a useful end-user product. To become an unfunded partner, it should be quite easy. Discuss with Deb or Tom Shyka. Because the budget is set, it’s more difficult to become a funded partner on this grant at this point.  

The Exchange Network is really excited about this effort because it is unusual and forward looking. 

Accomplishments of the Metadata Committee – Bob Branton

Please see accompanying “Metadata Editorial Committee” PDF.

The big accomplishment this year is fitting the concept of partners into the portal. Global Change Master Directory is operated by NASA and the partnership has a pretty good representation there. The ODP is right on with its efforts in the context of what is needed nationally. 

We should treat Metadata as data. Bob presented on this concept at last year’s annual meeting. Working with some folks on water quality data, found 20,000 records, with 5,000 having relevance. Then, weighted them by applicability. The web portal (Global Change Master Directory) points to partners in the GoMODP and their data sets. There is still some testing to do with this. 

This effort won’t take place unless the partners engage. The committee volunteers aren’t able to do all the work on the partners’ behalf. Need to enlist the work of each partner in order to accomplish the goals of the partnership. 

Note that Melanie Meaux at NASA is terrific at this metadata work. Partners who are challenged by this should be in touch with Melanie. 

Accomplishments in Outreach - Tom Shyka

The ODP has two new members this year – the Northeast Consortium and UMass Boston. We will be coordinating a seminar at the Fishermen’s Forum on ocean data and will be conducting a Web Services Workshop in the spring. 

The ODP Interoperability Experiment – Philip Bogden

Please see accompanying “Interoperability Experiment PB” PPT.

This is about bringing a collaborative attitude from many partners to the table. This is about leveraging what exists out there right now. This is putting the “I” in IOOS. This experiment motivates interoperability by focusing it on practical objectives. 

We will advance the ODP IE because the Exchange Network, Open Geospatial Consortium (OGC), and OBIS will enable it. Pictured in the presentation is a schematic of how these frameworks are currently set up. These are success stories of networked communities sharing information. 

The challenges are overcoming the complexity of standards. It takes a lot of time and effort to understand standards well enough to implement them. Similarly, the costs are incredible, with one estimate approaching $5billion. However, with a grassroots approach, the community can make a lot of progress by working in a coordinated fashion. 

The ultimate purpose of the ODP IE is to use standards to enable data interoperability that is motivated by end user applications. The initial focus areas will be on a whale monitoring tool, inundation, and water quality.

Andy Sherin, COIN Atlantic

Please see accompanying “Andy Sherin” PPT.

Some issues that drive the importance of why they need good and shared information include coastal ecosystem degradation, loss of ecosystem services, loss of economic benefits of commercial fishing, and so on.  The coast actually starts at the top of the watershed which influences nonpoint sources of pollution. 

There are two examples of policy response in Canada. New Brunswick has a well-constructed approach. They produced a complete imagery for their coast, starting with coastal zone. However, the regulators that would use these systems weren’t able to get a hold of the information in order to use it. So, there continue to be challenges. 

There are societal drivers for the role of information in supporting the environmental challenges they face. Sometimes the most technical people lose track of why they’re doing this. GeoConnections was so named in order to be more understandable to decision-makers who influence funding. 

Andy’s program has moved from being a technology push program to a user pull program in order to get buy in from the folks who write checks. There has been a substantial change in policy in the Canadian government with respect to selling data, so now data is free in Canada. 

Andy has been spending the last few years working on results-based management. Need to be sure to demonstrate our alignment to societal issues. They’re using logic models and results chains that track activities to results. They must produce one of these models before they’re able to get money. This is a useful kind of tool for thinking in terms of seeing the logic flow in terms of the impact day-to-day work has. 

The Gulf of Maine Mapping Portal is an example that displays the kind of information wanted. There are other series of mapping layers, and some are using Google Earth to display these layers (see ppt presentation for additional examples). They are currently developing three web mapping applications (WMA). Version 3 will be a prototype that will look at watershed risk assessment. This is partly based on the work done under the Species at Risk Act. There will be a whole list of WMS (web mapping service) applications and WMAs. 

The COIN Atlantic design includes some aspects of design elements for sustainability. They have to seriously consider how to sustain any effort over time. They would like COIN Atlantic to be a vehicle for wider cooperation in the area, but want to do this in a non-threatening way. 

Two Lunchtime Presentations

Please see accompanying “Earth Systems Data Collaborative” and “University of Southern Maine” PPT presentations.
Captain Christopher Moore, NOAA IOOS Office  

Please see accompanying “Christopher Moore” PPT.

At NOAA, they’re trying to leverage interoperability through funding. NOAA envisions IOOS being a collaborative among federal agencies and regional partners – people at all levels contributing to a single system. 

One question is whether the agency has the authority to enable multiple agencies to work collaboratively together. This is part of the cultural shift that is needed. It’s not just about being able to access databases, it’s about seamless transition of information in applicable ways. 

NOAA has a couple of councils that oversee the work of the IOOS office. The IOOS is critical to EBM along the coasts and in the ocean. They are trying now to leverage the existing capabilities to bring them to their maximum benefit before investing a great deal in adding new capabilities. Need to strategically think about where to add components to the OOS and what those additions should look like. 

NOAA needs to get its own house in order in order to be a leader in this work. NOAA data is a bit disjointed with many different means of collecting data and putting out products.  They would like to base their work on existing standards and enable data providers to know how to share data, including metadata. The DMAC steering committee, chaired by Anne Ball, is advancing this conceptual process into a realized process. This should all be driven by end user needs.

FedWorks.org is a place to register standards that you think are applicable to IOOS. NOAA wants to leverage these standards through funding. The value of a standard is in its specificity. 

The approach for the data integration framework is a distributed one in which we get the data providers with data modelers with data users in order to facilitate better communication. Need to also ensure that the communication is more effective. Declaring a need for “better” data isn’t helpful. “Better” isn’t a requirement. 

Ioos.noaa.gov is the web site where you can find the functional requirements, concept of operations with use cases, and more. They are moving into the design phase in order to determine if they should use regional implementation nodes in order to develop reference implementations.  They are not trying to produce a command and control operation, rather weave a fabric of cooperation out there. 

Relationship Between GoMODP and RACOON (Regional Association for Coastal Ocean Observing in the Northeast, aka NERACOOS)

Please see companion document, “RACOON ODP Summary.”
The regional piece of the IOOS process is the Regional Association (RA). The ODP is in line with and actually a little broader in vision than the NOAA IOOS efforts. NOAA has funded a planning effort in the northeast to develop the RA in accordance with specifications put forth by IOOS. The ODP has had two reps on the Advisory Committee, Paul Currier and Bob Groman. At this point, the boundaries of the RA include the Gulf of Maine, Long Island Sound, and Narragansett Bay. The direction that the RA is taking is as a non-profit organization, with equal representation from academia, managers and decision-makers, and end users. The RA will make decisions about the distribution of IOOS funds. Products Requirements and Science Requirements Teams will be established to help inform priorities and how to meet those priorities. The PRT at this point is meant to address data management and flow needs in the region. 

The development of the RA leaves some points of discussion for the ODP. 

The RA can be particularly helpful in deciding which data gets promoted to the highest level of accessibility. Also to avoid the duplication problem, which is one of the most serious problems in these sorts of ocean observing systems.

Discussion

For the time being, the region is in a state of transition with the development of RACOON, and in terms of what GoMOOS will do in the future. The ODP has moved down the path of seeking funding to implement these data efforts. That could be compromised if the ODP were to become just a part of RACOON. It makes most sense to remain an independent entity while providing advice to the RA. 

In the politics of creating the RA, much of what they’re talking about is physical oceanography and not thinking as much about other types of data. ODP should attempt to change or influence that focus. When the ODP was formed, it immediately embraced the watershed, which is really important and a clear distinction from the IOOS focus. 

From the Canadian perspective, they would rather not be as closely involved in something that clearly has more of a U.S. national connection, like IOOS. 

If we remain independent, would it be as necessary to expand the ODP’s region? It probably doesn’t hurt to expand the region and make the partnership’s area of interest coincident with the RA. That will probably have some funding benefits in the future. Would we have more influence if the region were expanded southward? Likely. This would give us the opportunity to involve southern counterparts, which would enable greater inclusion of watershed management. 

RARGOM recently had this discussion with respect to whether it should expand its scope to include Southern New England. They decided that the focus on the GOM and its watershed was sufficiently cohesive. Focusing on the GOM made it more manageable. With the ODP, expanding it could remove some of the components of the ODP that help make it work. 

The other alternative is to invite an analogous organization to form for the SNE and then partner with them. That might in some ways help and in some ways hurt our ability to work seamlessly throughout the region. If we were to enable an analogous SNE ODP, then would encourage us to put some effort into that development. Then again, would the SNE ODP end up including the rest of MACOORA? 

Would suggest that we move forward conservatively on this. There will be strong communication among the groups, but to get the work done, it is probably easier for us to remain smaller. 

The biggest challenge to doing what we’re trying to do is communication. Even within institutions, there are parts that are on board and other parts that don’t even know about it. Sense that we wouldn’t want to turn people with an interest away, but need to be careful about being too inclusive. 

The relationship between GoMOOS and RACOON is going to be more functional. GoMOOS won’t be written into the RA by-laws, but will contribute to it. Much of what GoMOOS does as an organization, the RA will need. The new focus for GoMOOS will also focus more on everything that is going on in the watershed. GoMOOS will compete with others in the region in response to RFPs issued by the RA. GoMOOS is focused on supporting the needs of the community. 

The success of the ODP as a bottom-up organization will be maintained if we keep it manageable. The GOM is a nice geographic body, and it’s nice to be associated with this very unique biogeographic feature. It has a certain amount of charisma and if you mess with that linkage, you weaken the strength of the entity. 

Even if folks don’t have GOM data, we should embrace their participation if they’re interested in what’s going on. Perhaps UConn could become engaged and then learn enough to be enabled to peel away and start an analogous org down there. We shouldn’t announce that our region is now larger, shouldn’t change the name, but should be inclusive in its membership philosophy. 

Motion by Paul Currier; Second by Rich Signell

Maintain the same geographic realm of the GoMODP to focus on the Gulf of Maine, while also welcoming participation from others outside this region who are interested in what we’re doing and want to be involved. 

Discussion

Centre for Marine Biodiversity would support this motion. 

Vote: Partners are unanimously in favor of the motion.
Motion by Paul Currier; Second by Linda Mercer

Request from the RACOON Executive Committee to be formally included as an independent entity for advice on data management practice and integration to the Products Requirements Team in the regional association by-laws.

Discussion

No discussion 

Vote: Partners are unanimously in favor of the motion. 

Motion by Paul Currier; Second by Lou Van Guelpen

The ODP should ask GOMOOS to continue to be the host organization 

Discussion

No discussion 
Vote: Partners are unanimously in favor of the motion. 

Discussion of Work Plan – Tom Shyka

Please see companion document, “2008 ODP Work Plan.”

Partners are encouraged to continue to update their metadata records. Be sure to look at the technical guidance documents on the web site, as well as the technical expertise resource tool. 

Also, we really want to encourage people to respond to Lou Van Guelpen and Bob Branton in a timely fashion when they request information. They will be contacting the partners, not the data providers. 

Per today’s meeting, the work plan will no longer include effort to expand the region to include Southern New England. As far as recruitment of other new members, there are opportunities for additional members within the GOM region. For example, someone from the Mass Department of Marine Fisheries was here today to learn more about the partnership. 

Discussion

COINAtlantic is very similar to the GoMODP, and we should look for opportunities to partner with them. Andy Sherin noted that the GoMODP is welcome to visit their meetings and that they would be able to reimburse travel expenses. A team of a small number of people should do that. If interested, e-mail Jen Levin, with copy to Paul Currier, and we’ll make that happen. 

The last ODP Exec Committee meeting was up in Canada in conjunction with the OBI meeting. They will be having another ICES conference September 22-26 in Halifax. The session on environmental and fisheries data management, access, and integration (http://www.ices.dk/iceswork/asc/2008/themesessions/themesessions.asp) is particularly relevant to the GoMODP.
Ocean Innovation conference series will have a meeting in Newfoundland, hosted by Randy Gillespie. The focus is very relevant to this group. October 20-21 are the dates for this meeting. 

On the OBIS side of things, because there is a COML project here, there is a new OBIS director in New Jersey, Edward Vandeburgen. It would be good to invite him up for discussion on how to work together. 

Once these changes are made, the new document will be distributed using track changes. 

Presentation on Inclusion of Modeling – Rich Signell

See accompanying “Modeling RS” PPT.

Rich suggests adding modeling to the purpose of GOMODP.

“The purpose of the Gulf of Maine Ocean Data Partnership is to promote and coordinate the sharing, linking, electronic dissemination, and use of data and model products on the Gulf of Maine region.” 

An improved model product partnership is really needed. UMass Boston has a forecast system for Mass Bay that few people know about, in addition to the GoMOOS model. Both models sometimes report different results. 

We need discoverability, accessibility, and interoperability for models. It would be great to have a catalog of models and contacts for those models. Also, a way to obtain numerical output from these models as opposed to just pictures would be helpful, as well as an application showing the value of model interoperability.

User needs are more likely to be aligned with model results than raw data. This connection makes a lot of sense. 

DFO is working on reaching out to a community of modelers to work together. There are various kinds of models that could work well together, from streams and rivers to ocean currents. 

Rich could do a lot of this outreach, but it would be nice to have the endorsement from the GoMODP to do this work. Suggest putting a work group together to do this and report back out next year. This would be a subset of the Technical Committee, just as the Metadata Committee is. 

Motion by Paul Currier; Second by Ru Morrison

The ODP to create a subset of the Technical Committee, chaired by Rich Signell, to report back to the partnership at annual meeting next year.

Vote: Partners are unanimously in favor of the motion. 

Elections for the Executive Committee

Chair: Paul Currier

Vice Chair: Jerry Black 

Treasurer: Linda Mercer

Secretary: Dan Sampson

Outreach Committee Chair: Tom Shyka

Technical Committee Chair: Deb Soule

Motion to adjourn by Linda Mercer; Second by Ru Morrison

Motion carries unanimously. 

