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(...Introductions...)



Agenda

2005 Accomplishments — what we've done
Presentations — the future

2006 Work Plan
overview
breakout session
discussion



Action item for the day:

Reach consensus on the 2006 Work Plan

Also, receive input on:

Desired data sharing capabilities
Problems, issues, concerns, ideas
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You ARE the Partnership

- input
- participation




4 Important words for data sharing:

Authority
Discovery
Access

Interoperability
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2006 Activities
Interoperability Demonstration projects

Registration of data sets by all Partners

Establish ‘editorial board’ to review GoMODP metadata

2006 Products:
2005 Annual report

Partnership guide



Reality Check

How much we can do will depend upon the
resources that are available

Those resources are uncertain:
Regional Association
GoMOOS - leverage of related activities

Partner involvement



Interoperability Demonstration Projects

Develop capability that
- truly helps a Partner do their job better
and/or

- has application for a wide range of needs
Able to be completed in 3-6 months
Breakout sessions to help identify the projects:

data sets for access
interoperable capabilities



Approach

- Draft Work Plan document is the starting point

- Add/subtract/modify through discussion

- Get consensus/approval for the Plan — the core elements

- Document to be revised and circulated for final word-smith’ing



Comments, discussion on the basic plan:
guestions
clarifications
other actions/items that should be there

Broader direction of the Partnership
guestions
concerns
suggestions



