ODP Executive Committee Conference Call 

November 20, 2007

10:00-11:00 

Present

Jerry Black 

Philip Bogden 

Paul Currier

Linda Mercer

Dan Sampson

Deb Soule 

Evan Richert

Staff

Jen Levin 

Tom Shyka

Riley Young Morse

Agenda

1. Annual Meeting Agenda Review

2. Inviting potential new members to annual meeting

3. Forming the NERACOOS/GoMODP discussion at the annual meeting

4. Elections - how to hold them at the annual meeting

5. Work Plan Review

6. Other Business

Annual Meeting Agenda

Want to be sure to include a reference to the ODP IE in the ODP work plan for the coming year. Include a summary of the ODP IE in the review of the ODP work plan discussion. 

Evan Richert will not be able to make the meeting. Tom Shyka will speak during the outreach section, focusing on new members and whether there should be outreach outside the GoM and how that outreach should be accomplished.

Chris Moore will be speaking at the annual meeting. He is leading the Data Integration Framework (DIF) at the IOOS office, so he is a great speaker for the ODP. Jerry Black volunteered to follow up with Andy Sherin about speaking at the annual meeting. 

The NERACOOS discussion will be important. The current NERACOOS documentation doesn’t discuss data management. If it includes data management more completely in the future, morphing with the NERACOOS will become a relevant topic of discussion. Evan suggests that the work of the ODP should be integral to the products requirements team. Hopefully, the ODP will be formally acknowledged by NERACOOS. The other question is the ODP’s formal role in the governance of GoMOOS. 

1. Does the ODP want to become a more formal part of the governance of GoMOOS, rather than just hosted by GoMOOS?

2. Can ODP and GoMOOS be hosts to the Products Requirements Team work? 

The ODP should declare a position on its role with respect to NERACOOS. 

The EC to get some information out to the ODP partnership ahead of time in order to have an informed discussion and take a stand. NERACOOS governance has probably gelled enough by now so that we can circulate some information to the partnership. 

To Do: Jen to put some base information together to give to Paul that will inform this discussion. 

Paul suggests creating a committee of the board on data management and communications. 

Would it make sense for the GoMOOS and ODP Ex Comms to talk this through together? Yes, this would be a healthy and strategic thing to do. 

To Do: Jen to schedule a joint ODP and GoMOOS Ex Comm call to discuss a draft proposal on how this relationship could work. 

Regarding name change and expansion to southern region: Develop a straw man regarding how this would work. This discussion would result in a directive from the partners to the Ex Comm to reach out and expand membership. Potential new members from SNE would be welcome in the discussion regarding how this new relationship would work. They would be involved in the discussion, but would not be part of the vote or decision-making. 

To Do: Philip and Paul to take lead on developing this for review by remainder of Ex Comm. 

Additional items?

Should there be a presentation by Richard Franks on the user interface they developed? Perhaps this could be a lunch hour demonstration. 

Will people be eating in the same room as the meeting? If so, then over lunch would be a good idea.  Schedule this for 12:30. Deb to be in touch with Richard. 

Should the ODP entertain discussion regarding expansion to include modeling in its scope? Data can come from a model also. Rich Signell offered this suggestion. Rich has been a leader in the idea of standardizing the feed that comes out of models. He also appreciates the community aspects of this. 

A bullet has been added to the

New Members

Linda has spoken with her counterparts in New Hampshire and Mass. 

University of CT - Jim O’Donnell 

Agency person from CT and RI

University of Rhode Island – Paul to talk with Al Hanson

UNH Data Collaborative – Charles Voro…??? From Philip
Sam Walker – Data Director for SECOORA also interested

Stephanie – Mass Ocean Partnership interested in attending (developing a Massachusetts Ocean Data Integration Framework)

To Do: Jen to be in touch with Tom, Linda, and Paul to firm up plans for invitations. 

Elections

There need to be elections for the Executive Committee. Perhaps reserve a spot for SNE membership. Request nominations from the membership when sending out the meeting agenda. 

Work Plan

Work plan looks fairly good, but needs some update to the Metadata section. Lou to look for additional content there. Once Lou has had a chance to review the metadata section, Jen to send to EC for final review then to the full partnership by December 3. 

