Gulf of Maine Ocean Data Partnership

Executive Committee Meeting

October 1, 2007  11:30 – 4:00 at BIO

Members Present: Philip Bogden (via phone), Shelley Bond (replacing Bob Branton on ODP), Bob Branton, Paul Currier, Linda Mercer, Dan Ricard, Evan Richert (via phone), Dan Sampson, Tom Shyka, Deb Soule 

Agenda
1) Outreach to potential partners in the southern NE region

2) New project utilizing RA funding

3) Draft agenda and program possibilities for December annual meeting

4) Draft workplan for 2008

5) Other business

a. Mike Butler, Director of the Atlantic Coastal Zone Information Steering Committee (ACZISC) – COIN - Atlantic Cooperative and Ocean Information for the Atlantic initiative to integrate web X services for the Atlantic region

b. EPA Exchange Network grant

1) Outreach to potential partners in the southern NE region

NERACOOS is still getting organized, and there are significant differences of opinion between academic and other institutions in the ODP regarding the relationship of the GoM ODP to Southern New England. The present plan is to expand the ODP to the same geography as the regional association to include SNE states. However, SNE academics might want to start their own analog of GOM ODP. 

There are two options: 1) Let SNE do what they think is best, GOMODP does it’s own thing; or 2) The ODP continues to work with SNE data providers and users to use partnership as model.

The GoMODP could change GOM from its name to Northeast Maritimes ODP. Or there could be separate entities with an alliance between the two?  Question – do we want larger geography, or are we happy offering assistance?

Action Items

· Linda to reach out to other states marine resource agencies for new membership.

· Paul to reach out to other environmental services agencies for new membership.

· Recruit Canadian co chair. 

· Action items for the annual meeting:

· Name change discussion

· Mission statement for relationship between ODP and NERACOOS

· Discuss potential amendment MOU to make reference to larger geography

2) New project utilizing RA funding

Philip reviewed the objectives of the project: 

1) Targeted data products to provide focus. Begin with end in mind.

2) Best practices docs and cookbooks – setting up example of data exchange (a lot of work from small number of people). Make it easier on next person. ODP Technical guidance 1.0 (on website) – framework to start from.

3) Come up with reference (sample) implementations of technologies. A piece of software that demonstrates end-to-end interoperability. Technologies not new, but showing how they can work is key.

This proposal needs to go to NOAA to get permission. 

Action Items

· A section on deliverables and milestones (timeline) needs to be developed. With a clear set of deliverables needed, general support of proceeding with proposal.

· The Executive Committee to provide comments by October 19.  Jen to send reminder to Ex Comm asking for feedback. Then Deb to send out to the tech committee, give them timeframe to get comments back via email. This is an ODP proposal that GoMOOS is assisting with, not the other way around.

Ex Comm unanimous vote to support and proceed with proposal.

3) Draft agenda and program possibilities for December annual meeting – December 13

Draft Agenda: 

· Guest Presentations

· Regional Association update (Evan lead session)

· Accomplishments (5 minute updates)

· Business Meeting

· Broadening scope – name change

· Work plan

· Proposal for Evan funding rolled into work plan

· Exchange Network grant

· Updates

· Elections

Guest speaker ideas:

· Getting late with regard to planning. Need to expedite this. We talked about someone from GeoConnections program. 

· Linda – two speakers – US and Canada. South Atlantic? SURA? 

· USGS request that ODP consider modeling (Rich Signell)

· Zdenka Willis to communicate vision for IOOS. 

· Environment Canada to talk about information exchange system. 

· Dan R – Andy Sharon  – COIN Atlantic doing work similar to Mike Butler

TODOs: 

· Jen/Tom – work with Philip on Zdenka or another US rep. 

· Touch base with Andy Sharon (NRCan) – Shelly will get contact info. 

· Put together draft agenda (GoMOOS) working with Paul, get out to rest of Exec Comm.

· Volunteers for cleanup. 

· Food, travel logistics for CA (Bob/Shelly will let us know how many need). 

· Arrive early for setup (meet Deb).  

· Send email reminder to full partnership with date.

4) Draft Work Plan for 2008

TODOs for updates to work plan:

· Authority – doesn’t change

· Discovery – Bob with Lou’s help

· Accessibility – Jen, Tom and Deb incorporate EIEN and ODP IE into workplan

· Interoperability – Jen, Tom and Deb incorporate EIEN and ODP IE into workplan

· RA – Paul and Evan

Want to get to full partnership by Dec 1st. Good next draft by 22nd of October. 

5) Other business

A) Mike Butler, Director of the Atlantic Coastal Zone Information Steering Committee (ACZISC) – COIN - Atlantic Cooperative and Ocean Information for the Atlantic initiative to integrate web X services for the Atlantic region

a. Submitting proposal for GeoConnections

i. Applications

1. Risk/Habitat loss assessment in watersheds (Salmon)

b. GeoNova – NS govt database (provincial information access)

c. NSCan – Andy has worked with GeoScience Australia  group web-accessible ESRI front end (similar to COIN). Using COIN pacific infrastructure allowed them to have quick turnaround with success. 

d. Contribute to Claudette LaBlanc (for newsletter) use email on card. Always looking for interesting regional information.
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